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Administrators have a unique
position to influence teacher 
attitudes by creating an 
inclusive culture & providing
instructional leadership.
Non-Cognitive Predictors of Student Success:
A Predictive Validity Comparison Between Domestic and International Students
INTRO
• Federal education policies have called for 
inclusive instruction based on UDL 
principles.
• Our educators and administrators are not 
sure they believe in it and do not know what 
exactly it is or how to implement it with 
fidelity.
RESULTS
To be successful, administrators can:
• Believe In UDL
• Communicate the Shared Vision, 
Expectations, and Pla
• Be Present & Support Teachers and Staff
• Learn About UDL
• Facilitate Teacher Training on UDL
• Coach Teachers Through UDL’s 
Implementation
DISCUSSION
• The successful implementation of UDL is crucial 
because it improves the learning process for all 
students in a classroom. 
• Successful implementation of UDL in a school 
can redefine LRE, providing students with the 
greatest possible access to their typically 
developing peers.
• Teachers and students in inclusive classrooms, 
where UDL can flourish, report higher 
engagement and satisfaction levels. 
• A teacher’s culture, their training, and their 
administrator’s expectations shape a teacher's 
positive or negative attitude or belief toward 
UDL.
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Reflective Questions for 
Administrators Implementing UDL
• Do I believe that UDL can be 
successful in achieving an inclusive 
school culture?
• Do I believe that my teachers and I 
can be successful in implementing 
UDL?
• How will I create buy-in from my 
school’s stakeholder groups?
• How will I communicate and how 
often with stakeholders?
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• What processes or plans will I put 
in place to ensure teachers are 
supported throughout and in the 
long term?
• How will I ensure my teachers 
have the knowledge they need to 
implement UDL effectively?
• What processes will I need to put 
in place in order to ensure 
continued growth in UDL 
implementation with my staff?
